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Any strategy has to be viewed as a combination of functional and technical modernization. 

• Converts legacy green screen to GUI

• Screen functions can be wrapped to Java or .NET components

• Some would say “cosmetic,” but may be appropriate intermediate step

Legacy Modernization Techniques
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Features

• Platform migration

• Database migration

• Language migration

• Creating a Web-based interface for legacy applications

• Business logic retained in legacy environment

• Screen interface and business logic is extracted from existing system 

and re-coded in modern technology

• Modern technology adoption (off the shelf)
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Why?

• Leaves existing application alone

• Relatively simple to do

• Relatively quick to accomplish

• Good choice for applications that have a 

limited shelf life

• Impressive to end users

Why Not?

• Viewed by many as “cosmetic-only” 

approach

• Can be a performance nightmare

• Doesn’t show demonstrable progress

Re-hosting / Screen Scraping
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Any strategy has to be viewed as a combination of functional and technical modernization. 
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Migration or Conversion
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Any strategy has to be viewed as a combination of functional and technical modernization. 
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Features

Why?

• Preserves the application as a valuable 

business asset

• Transfers all the business knowledge to new 

technology

• Complements other LM approaches

• Demonstrable progress into new 

technologies

Why Not?

• Expensive and time consuming

• Not a good choice for low-value applications

• Requires business unit involvement in testing
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Web-enabling / SOA / Wrapping
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Any strategy has to be viewed as a combination of functional and technical modernization. 
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Features

Why?

• Leaves existing application alone

• Broadens the access to the application

• One framework, many applications

• Promotes re-use

• Leverages existing investment

• Use to buy time 

Why Not?

• Viewed by some as “cosmetic-only” 

approach

• Can have performance implications

• Still need to maintain LM technology – puts 

off problems
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Re-engineering / Re-writing
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Any strategy has to be viewed as a combination of functional and technical modernization. 
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Features

Why?

• Allows complete end user control of content

• Existing application generally does not meet 

business needs

• Re-writes existing functionality AND adds 

new content

Why Not?

• Expensive and time consuming

• Very difficult to mine the business rules 

completely

• Requires large investment of IT resources –

major initiative
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New Development / COTS / Transfer
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Any strategy has to be viewed as a combination of functional and technical modernization. 
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Features

Why?

• Traditional SDLC activity

• Complete content control

• COTS product has high degree of 

applicability

• Transfers can be the quickest route to 

production and / or compliance

Why Not?

• COTS vendor marriage

• Expensive and time consuming

• The degree of applicability may not be high 

enough
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Application Disposition Matrix
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• CMS

• AP • Billing

• Child Support
• Tax

• Shipping

• Mgmt Reports
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